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Each year employees are victims or 
perpetrators of violent acts in the workplace.

Employers have a duty to provide a safe 
workplace and must prevent workplace 
violence to protect their employees and 
avoid liability.



What is Workplace Violence



HOMICIDE

PHYSICAL ASSAULTS

VERBAL ABUSE

THREATS

Definition of Workplace Violence

Any act or threat of physical violence, 
harassment, intimidation, or other 
threatening disruptive behavior that 
occurs at the worksite  



Statistics

18,400

2 million

25%

1 million

458

Workplace assault 
injuries and illnesses 
involving days away 
from work in 2017

People affected by 
workplace violence 

annually

Incidents never 
reported

Reported non-fatal 
incidents

Workplace assault 
fatalities in 2017

Source: Bureau of Labor Statistics, OSHA

https://www.bls.gov/iif/oshcfoi1.htm
https://www.osha.gov/SLTC/workplaceviolence/


High-Risk Industries

Transportation, utilities, 
warehousing04
03 Elementary and secondary 

schools, colleges

Stores, restaurants, bars 
and nightclubs, leisure

Hospitals, nursing and 
residential care, public 
service offices

02
01

Vast majority  of 
incidents are in 
healthcare and 
social services

Source: Bureau of Labor Statistics

https://www.bls.gov/iif/oshcfoi1.htm


Categories of Workplace Violence

01 02 03 04

Criminal 
intent

Customer/ 
client

Worker-on-
worker

Personal 
relationship

Robbery, 
terrorism, 

trespassing

Student, 
patient, 
inmate, 

passenger

Current, 
former

Domestic 
violence



Physical assault
With or without weapons

Verbal physical threats
Including vague or covert threats

Attempting to cause 
physical harm

Striking, pushing, or other 
aggressive physical acts

Verbal harassment
Bullying, abusive or offensive 
language, gestures, or other 
discourteous conduct

Disorderly conduct
Shouting, throwing or pushing 
objects, punching walls, or 
slamming doors

Making false statements
Malicious or unfounded, to damage 
their reputations or undermine 
authority

Examples of Workplace Violence



Kerry’s Experience



Sunnyvale Massacre
Seven killed and four wounded at

ESL, Inc., on February 16, 1988



Victims of Workplace Violence

Victims

Workers Contractors Clients Community Company Shareholders Family



How to Mitigate the Risk



Employer Preparedness

• Have emergency preparedness plans in place

• Designate management team members to be directly 
responsible and involve them in your emergency planning

• Create and disseminate a clear policy of zero tolerance for 
workplace violence

• Ensure no reprisals are taken against employees who 
report incidents

• Encourage employees to promptly report incidents and 
suggest ways to reduce or eliminate risks



Early Intervention

• Early attention to warning signs (e.g. bullying)

– Makes workplaces safer

– Minimizes fear and disruption

– Improves morale and productivity

• Immediate response

– Open communication

– De-escalation

– Timely process for complaints and concerns

– Impartial and consistent discipline

Encourage a positive 
company culture

No bullying

No harassment

No violence



Incident Response
• Consult emergency action plan

• Call authorities



Post-Incident Response

• Immediate response vital

– Swift communication

• Comprehensive treatment for victims
and witnesses
– Trauma/crisis counseling

– Critical incident stress debriefing

– Employee assistance programs



Costs and Liabilities



Financial Costs

$130 billion
Total costs to businesses

$500,000
Average out-of-court settlement

$3 million
Average jury award

$250,000 to 
$1 million

Cost of single homicide

$2 million
Average negligence award

Source: Bureau of Labor Statistics, 2017



500,000
Workers experience 
reduced productivity

50%
Reduction in 
productivity

6–18
Weeks of reduced 

productivity

20–40%
Employee turnover

1.8 
Workdays lost

Productivity Costs

Source: Bureau of Labor Statistics, 2017



General Duty Clause 
requires employers to 
provide a safe and 
healthful workplace for 
all workers covered by 
the OSH Act. 

If the employer is 
negligent in providing a 
safe environment 
resulting in injury to 
employees, they may 
have cause for a 
workers’ compensation 
claim. 

Victims may have the 
right to file a third-
party claim if the 
violence was caused by 
a stranger, former 
employee, visitor, 
customer, contractor, 
or any other person 
not employed by the 
company.

Depending on the 
precedent law in your 
state, an individual 
may also be able to file 
an independent claim 
against the employer 
for inadequate 
protection or security. 

Employer Liability

Occupational 
Safety and Health 
Act (OSH Act)

Workers’ 
Compensation

Third-party 
Lawsuit

Independent
Claim

01 02 03 04



Conclusion



Key Takeaways

CommunicationActionPreparednessAwareness



Manage Your Investment in Your Employees

Employees are your
#1 investment 

Employees are your 
#1 risk

Consider the softer issues that 
become bottom-line risks when 

not managed



People Risk Management from ThinkHR

Learn Training Benefits
Documents

Creator

Living 
Handbook

Comply
Library

Insight

Live
Advisors

thinkhr.com/prm



Follow Up

Get the most from 
this webinar.

Watch for an email with 
a recording and links to 

the resources.

Take our survey now.

Log In

Get more information 
on today’s topics.

Search the 
Comply library.

Update your 
Living Handbook.

Subscribe to our blog.

Connect

Get personalized, 
expert advice.

Contact our Live advisors 
over the phone, online,

or through our app.

Thank you

https://apps.thinkhr.com/en-us
https://apps.thinkhr.com/en-us
https://www.thinkhr.com/blog/
https://apps.thinkhr.com/en-us

